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Person-Environment-Occupation (PEO) Model:

· Serves as a framework for examining person-environment processes and 

      assessment tools in the context of occupational therapy practice.
· The PEO model is offered as a tool for therapists to use in client-therapist alliances to

      enable clients to successfully engage in meaningful occupations in chosen    

      environments.

· The PEO model has been used in hospital, community, academic and research 

      settings.

The PEO Model provides therapists with a practical analytical tool to:
· Assist therapists to analyze problems in occupational performance

· Guide intervention planning and evaluation

· Clearly communicate occupational therapy practices.

Development of the PEO Model:
· The PEO model was developed using concepts mainly from environment-behaviour 
      theories, theories of occupation and client-centred practice.

· The PEO model illustrates the person, his/her environments and occupations

      dynamically interacting over time.
· The extent of congruence in the person-environment-occupation relationships is 
      represented by the degree of overlap between three spheres.
· The overlap in the center of the sphere represents occupational performance, or the 
      experience of a person engaged in an occupation within an environment over time.
· The quality of a persons experience is the outcome of the fit between the PEO 
      transaction.
Focus of the PEO Model:

· The focus of the PEO model is on enabling occupation by improving the PEO “fit.”
· The model facilitates analysis of problems in occupational performance and 
      evaluation of the outcomes of occupational therapy interventions.
· The PEO model can be used by occupational therapists practicing in many different 
      roles and settings.
· Together with clients, therapists can plan a range of potential interventions by 
      focusing interventions on the person, environments and/or occupations in micro and    

      macro contexts over time.

· The PEO model offers a way to systematically analyze what occupational therapists 
      see and do.
Applications of the PEO Model into current practice:
Follow the PEO application framework: 
· Present the Clients Situation
· Assessment: Once the client has identified OPI’s, the client and therapist work

      together to look at strengths and problems in occupational performance by assessing     

      the environmental conditions, analyzing occupational elements and aspects of the  

      clients performance components which relate to performance of the occupation in the  

      particular environment. Information is synthesized within a transactional framework   

      by focusing on the person-occupation, occupation-environment and person- 

      environment relationships.
· Intervention: the therapist and the client develop a plan that identifies strategies to 
      remove barriers and increase supports to improve occupational performance by   

      creating a better PEO fit.
· Evaluation/Follow-up: Plans are evaluated by examining changes in occupational 
      performance.
How the PEO Model facilitates Practice:

· Enables therapist to consider the complexities of human functioning 
      and experience in the day to day realities of client’s lives and therapists practice.
· Flexibility of the model allows the therapist to consider various combinations of 

      P-E-O components, and their transactions across time in different environments.
· Offers a systematic approach to the analysis of occupational performance 
      issues.

· Helps therapists to place their activities into a framework that has a broad 
      scope of occupational therapy practice and offers multiple options for intervention.

· Facilitates communication within and outside the profession and enables 
      the therapist to explain to themselves and others what they do uniquely.

· Supports the pursuit and continued development of Client-Centred, 
      community based practice.

